

OCQUEOC/BEARINGER FIRE BOARD MEETING


                       17034 Town Hall Highway




Regular Meeting, Thursday, January 7, 2010







   1st Copy
The meeting was called to order at 7pm followed by the Pledge of Allegiance. The meeting was open for public comment.

Barb Harkleroad praised Chief Gary Yaklin for the tremendous job he has done. Chief Yaklin helped raise money for the department and was responsible for the purchase of the new truck. Richard Augustine seconded what Barb Harleroad stated. Jerry Counterman wanted it known that not everyone on the Fire Board had input into the questions for Chief Yaklin’s performance evaluation. 

Chief Yaklin’s performance evaluation was done.  There was discussion about his duties/responsibilities, communication and leadership. Yakin stated that the truck is up and running with three people trained to drive the truck. The truck needs decals. The fire department meets twice a month. He is aware that some members still need to get physicals. He has been involved with the OBFD  for thirty (30) years. He feels that he has served as Chief to the best of his ability. Chief Yaklin stated he is recommending Charles Merchant as Deputy Chief. Financial Officer Schaedig made a motion to accept Charles Merchant has Deputy Chief. Board member Counterman seconded the motion. All board members were in favor so the motion carried.  Secretary Shutes made a  motion to give Chief Yaklin a raise of $500 a year. Board member Dan Olmsted seconded the motion. A roll call vote was taken.  Silver…..yes   Counterman…..yes     Shutes…..yes     

Schaedig…..yes…..   Olmsted……yes.  Chief  Yaklin’s salary will go from $1500 to $2000a year.

Dallas Hyde, Director of Cheboygan Life Support, spoke about liability and the importance of have licensed Medical First Responders.  Chairperson  Silver made a motion to start up the medical first responder license. Schaedig seconded the motion. All board members were in favor so the motion carried. Silver made a motion to have Steve Northrup, Case Township, be the coordinator between the Medical First Responders and Chief Yaklin. Schaedig seconded the motion. There were four (4) yes votes and one (1) no vote. The motion carried.

Schaedig made a motion to accept the audit. Shutes seconded the motion. All board members were in favor so the motion carried.

Counterman made a motion to accept the minutes from the October, 2009 meeting, with corrections. Silver seconded the motion. All in favor so the motion carried. 

There was discussion  concerning the $3500 donation from The Huron Beach Civic Association. Schaedig made a motion that we open a saving account to be used at the discretion of Chief Yaklin for items needed for the fire department. Olmsted seconded the motion. All board members were in favor so the motion carried. An account will be opened until the balance goes below $100. At that time, the account will be closed. 

Schaedig reported that the lawyer has looked over the Joint Agreement between the two townships. He recommended some minor changes. The changes will be available at the townships’ February meetings.

The board discussed the purchase of an ATV for the Fire Department. It was on the wish list when the public voted to approve a four (4) year millage. The board agreed to spend the budgeted money on an ATV.

The board worked on the budget for 2010-2011. The budget will be finalized and presented to the township board for Februray township board meetings.

Ken Pehovic feels like he was unduly dismissed as Deputy Chief. He feels Chief Yaklin made a big mistake and wrong decision.. The board will include dismissal policy when we compile a Policy Booklet.

Silver made a motion to adjourn. Schaedig seconded the motion. All in favor so the motion carried. The meeting was adjourned at 10:25pm.

The next regular Fire Board meeting is on April 1st, 2010 at 7pm.

Respectfully submitted:

Nancy Shutes, Fire Board Secretary


