
On April 14, 2010 the Rogers City Area Ambulance Authority Board held a meeting.  The meeting was called to order by Chairman James Zakshesky, at 7:30 p.m. in the Presque Isle County Courthouse Courtroom.  Roll call was taken with the following present:

Bearinger Township
Pat Augustine


Belknap Township 
Rose Fryske

Bismarck 

John Kleiber


Krakow Township 
Richard Biermacher

Metz Township
Louis Urban


Moltke Township
Gary Klein

Ocqueoc Township
Jerry Counterman

Posen Township
James Zakshesky

Pulawski Township
Martha Roznowski

Rogers City

Deb Green


Rogers Township
Ralph Kortman

EMS Rep.

Debra Meert


Guest


Jim Fleury


Allied Ems Rep.
George Korthauer

A motion was made by Richard Biermacher and seconded by Gary Klein to approve the 

minutes with correction.  The minutes stated “Onaway and Bearinger want a formal agreement with signatures from us.  It should have stated Ocqueoc and Bearinger.  It also stated we pay 1/8 of Onaway exp and the correction is we pay 1/8th for Bearinger and 1/8th for Ocqueoc and it goes to the Onaway Ambulance Service.  All were in favor and the motion carried.  The treasurers report was presented and a motion made by Richard Biermacher and seconded by Gary Klein to accept the treasurers report.  All in favor and the motion carried.  

Deb Greene stated she had a couple of complaints.  The rig ran thru state park a couple of times and they were going very fast.  Jim Fleury stated the manager wanted them to go thru but the new manager does not want them to do this.   Deb also stated the slow response when Onaway has to be called.  

Pat Augustine stated she saw and ambulance going fast with no lights.  Jim Fleury said their speed limit is 70.  He also said if they are not running the lights they are just another vehicle.  The only time you yield is if the lights are on.    

The investment policy that needs adoption, by the authority, is at Mr. Vogler’s office for review and was tabled until the next mtg.

The Allied report was presented by Deb Meert.   Feb started slow and didn’t get any better.

Mileage is down, no transports average 15 to 20 per month  March numbers are up.  This month is  up from last year.  The Feb YTD revenue is down.  Even though March numbers are up the YTD is down to budget.  When volume is down we pay a higher loss.  

Cell phones used more when in the rigs, upping the cost.  Supply expense is mostly to restock rigs, and other supplies for cleaning office, paper towels etc.  Jim Fleury stated starting in July a full time person, training, will be hired which may bring down the overtime cost.  Also when someone is on vacation they do mandatory overtime to cover shifts.  Some part timers are going for additional training and they have found the contingent staff stays interested if they work some.  

Jim Fleury stated the exterior door jam has a gap and he is not sure if it can be repaired or will need to be replaced.  They are in need of two new twin bed mattresses and box springs.  The have a quote from Brewbakers for $1,400.00.  Jerry Counterman stated that seems high.  Jim Fleury stated some of the employees are big guys and the beds won’t last if they get cheap ones.   The authority is asking him to shop more, as $1,400.00 seems a lot.  He will check another couple of places.  Stanson‘s, Alpena Furniture and Young’s all have beds to compare cost and  quality.

An ambulance is called but may not do a transfer as a result of a car accident and in situations where a diabetic’s sugar gets low.  Once aid is administer they do not need to go to the hospital. 


A question was ask about doing transports - transfers from rehab and not emergency runs.  It 
was stated this was not successful in the past and created a big loss.


Our quarterly subsidy is $53,711.18.

A motion was made by Jerry Counterman and seconded by Ralph Kortman to accept the Allied report.  All in favor and the motion carried.

In addition to the subsidy we have a bill of $285.00 to Lappan, for the treasurers bond.  Jerry is not sure if this is an annual fee as it states it is for 3 years, from 9/09 to 9/12. He will check on it.

Richard Biermacher is checking into insurance.  The Alpena Agency does write policies.  Richard will work on getting a quote and we need a quote from Lappan as a decision needs to be made at the August meeting.    

The old ambulance was taken out of service.  In the past it has been donated to the Rogers City Area First Responders, Ocqueoc and Bearinger.  Posen has expressed an interest in it.  A motion was made by Gary Klein and seconded by Pat Augustine to sell the old ambulance for $1.00 to Posen.  Jim Zakshesky, Martha Roznowski and Richard Biermacher refrained from voting as their townships are members of the Posen Fire Department.  All other members were in favor of it and the motion carried.    

Treasurer, Jerry Counterman has received tax money from the county.  He would like to  move $100,000,00. to a short term CD.  The Onaway CU has the best rate on a 3 month CD.  Richard Biermacher made a motion to put $100,000.00 in a 3 month CD with the Onaway Credit Union.  Seconded by Jim Zakshesky,  all were in favor and the motion carried .

Millage roll back was discussed and because we don’t collect the full amount voted, there is no need for roll back. Jerry Counterman stated he will push to back off as we have 2 ambulances paid off and $300,000.00 in the bank. 

A motion to adjourn was made by Gary Klein and seconded by Richard Biermacher.  All in favor to adjourn.  Meeting adjourned at 8:26.  Next meeting scheduled for June 9, 2010.

Submitted by Martha Roznowski, Secretary

Rogers City Area Ambulance Authority


